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(AND GET THE RESULTS, RAISES &
RECOGNITION YOU DESERVE)

Create an atmosphere where leaders and followers enjoy collaborating

effectively to meet corporate objectives.

Connect and communicate clearly and efficiently with both your in-person

and remote colleagues.

Polish and hone your decision-making skills.

Reduce, preempt, or resolve conflict.

Implement and encourage compliance with procedures, even with frequent

turnover in staffing.

Build and establish good relationships within your team and between

collaborating teams... fast.

And more....

BE THE LEADER

YOU WERE DESTINED TO BE

Learn  how  to :
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From the first day an aspiring pilot climbs into the cockpit, she's taught the pilot's mantra: safe flight means

you first aviate (fly the plane), then navigate (steer the plane), then communicate (tell someone your

situation). In other words, communication, while important, isn't your priority.

But when it IS time to communicate, you need to transmit your information clearly, concisely, and calmly,

to minimize the chances that the person on the other end will misinterpret or misunderstand what you're

saying. In an emergency, lives can depend on how well information is sent and received.

Pilots also have to know how to communicate effectively with remote colleagues, and in this new age of

remote/hybrid work, teams outside the aviation industry are now facing many of the same obstacles to

effective, efficient communication that flight crews have always faced.

Lives may not be at stake when you communicate with your team members, but careers and livelihoods

could be. When planning how you'll talk to your team, decide ahead of time how to handle the personal,

physical, and environmental obstacles to clear communications that may cause the information you send

to be misunderstood.

Show your team members that you're personally motivated to do an outstanding job, and at the same

time, show them the respect and consideration you have for them as individuals.

Determine which leadership style (relaxed, democratic, or strict) best fits in any given situation and be

able to adjust your style as necessary. Each has its time and place, and a good leader knows when to

use which.

In aviation, safety is the Captain's number one responsibility, and it's up to her to lead by example and

make sure her team knows that everything they do is with the primary goal of safety in mind.  

While your team's objectives may be something other than safety, as the leader, final authority rests with

you. But you can't be a leader unless you have followers, and your team shares the responsibility for

reaching those objectives.

Here are two quick tips you can use to help everyone exercise their responsibility effectively, so your team

has the best chance to succeed:

S t r a t e g y  1 :
Everybody  can ' t  be  the

capta in ;  somebody  has  to

be  crew.  But . . .
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 S t r a t e g y  2 :
Communica te  c lea r l y ,

conc ise ly ,  and  ca lmly  to

avo id  misunders tand ings .
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Pilots at all levels—from private to professional—know exactly what standards of skill and behavior they're

expected to reach and maintain.

In aviation, these standards are laid out in federal regulations, standard operating procedures, and flight

manuals, among other things, and it's up to the team leader—typically a captain or instructor—to make it

clear to her team that she'll be sticking to standards.

And by also letting her team know that she wants them to speak up if they're uncomfortable with a

situation, or if they see that something's not up to those standards, she's better able to preempt conflicts

before they have a chance to get out of hand.

Every industry has rules and standards that its members are expected (or required) to adhere to, and when

you say up front that you'll be following them, and that you expect your team to let you know if things

aren't quite up to snuff, you'll stay ahead of the conflict-resolution curve.

It's easy to be a Monday-morning quarterback and figure out after the fact from an accident report what a

flight crew should have done... but in the heat of the moment, making the right decision isn't quite so easy.

This is why professional pilot training includes Crew Resource Management, which teaches pilots how to

use information from every available source to make the right decisions to achieve safe flight.

Luckily, decision-making is a skill that can be improved with practice, and at its most basic level, decision-

making comes in one of two flavors: naturalistic or optimal. 

The naturalistic method relies on experience and awareness, and it usually takes less time to come to a

good-enough decision, but a lack of knowledge can lead to bad decisions. The optimal method, on the

other hand, relies on compiling a lot of information to come to the best possible decision, but it takes more

time.

Which will give you the results you need to make a decision you can stand behind?

S t r a t e g y  3 :
Make  sure  you  have  enough

in fo rmat ion  to  make  a  dec is ion .
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S t r a t e g y  4 :
Preempt  conf l i c t s  by  c lea r l y

s ta t ing  expected  s tandards .
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In the airline industry, most accidents are caused by a failure of teamwork, not by the failure of an

individual pilot or of the airplane. 

But a significant number of accidents could have been prevented if pilots and their non-pilot colleagues

had been trained to have at least a basic understanding of each other's responsibilities, and if the other

team members had been comfortable expressing any concerns they had to the pilots.

When training your team members, you can reduce errors, increase efficiency, and improve results by

cross-training with the other departments your team is going to have to interact and work with.

Also remember that for your team to be its most effective, each person has to be performing at his or her

best... and other team members have a responsibility to step up if someone is having problems.

"I don't need a checklist... I know what I'm doing." 

"That's fine for your average pilot, but I'm better than that."

Think a professional pilot would never say these things? Think again. Airline accident studies have shown

that 48% of fatal crashes were caused by pilots not following standard operating procedures—and in 39%

of fatal crashes, the procedures were deliberately ignored or flouted.

Is compliance with procedures as important in business as it is in aviation? It is, particularly if you deal with

safety issues, legal issues, or medical issues, but compliance can be applicable in any area. So how can

you encourage your team to work within established procedures?

One way is to set up a non-punitive error reporting system, as is now often done in aviation. When people

can report errors without fear of punishment, the underlying causes of errors can be found and fixed.

Another way is to pay attention to how the errors are being made. If different people are making the same

mistake, your procedures could be the problem, but if one person is making repeated errors, even if

they're different errors, the problem is more likely to be with that person.
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S t r a t e g y  6 :
Bui ld  a  grea t  team  wi th

mul t i -disc ip l ina ry  t ra in ing .

S t r a t e g y  5 :
Encourage  compl iance  wi th

non -pun i t i ve  er ro r  repor t ing

sys tems .
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Former airline Captain

2500+ flights as the-buck-stops-here leader

Corporate Leadership Consultant

Creator of The Calmfident Leadership™ System

Four-time international best-selling co-author

Certified Crew Resource Management Instructor

who trains leaders and their team members how to

connect, communicate, and collaborate

50,000+ people and pets safely flown over 14 years

GROW WITH AN EXPERT WHO CARES

ABOUT YOUR SUCCESS

VALUE :  More  than  $39 ,000

"Gina's clear, concise

way of communicating

makes it easy for me to

understand and

implement her

message." Andy
Edgington, Owner, A
Build Beyond

"Gina is very driven for

success, meticulous,

and diligent, and she

gets results. She's also

able to think outside the

box to improve client

services." Rob Duran,
Financial Agent

"It has been said, the

best way to learn

something is to

teach it. Gina has

taught it!" Major
Andy Burleigh,
USAF (Ret.),
Captain, Atlantic
Southeast Airlines
(Ret.)

Calm  |  Conf idence  |  Communica t ion  |  Commi tment  |  Col labora t ion  |  Connect ion

6  Cs  of  Leadersh ip  Success
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High-touch, aviation-based leadership training with

Gina Longo, CEO Gina Longo Consulting.

GINA@GINAMLONGO.COM

CALMFIDENT LEADERSHIP™:
 

The Results Accelerator for Elite Corporate Leaders

in High-Pressure Environments 

 

6-MONTH LEADERSHIP-SUCCESS MENTORSHIP

WITH GINA LONGO
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Ready  to  see

d i f fe ren t  resu l t s?
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I have 5 spots per week for a complimentary

Leadership Results Assessment call.

 

Let's see how you can improve your team's results,

so you can get the raises and recognition you deserve

(new clients only).

 

CLAIM YOUR CALL NOW

Email: gina@ginamlongo.com

 

First come, first served: limit 5 per week.
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