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WHAT IS THE POWERFUL LEADERSHIP
TRANSFORMATION (PLT)?

Self-Empowering Mindset & Heartset
Distinctive Uniqueness
Body- and Energy-Conscious Presence
Inspired & Effective Action

The Powerful Leadership Transformation (PLT) is
Regina Huber’s trademarked signature coaching
framework. 

It consists of 4 main pillars:
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Print this ebook or grab a notepad, your favorite
refreshment and find a comfi place to move
through the pages. 

Most importantly, en-JOY the process and always
remember:

No FUN, no gain! 
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No one can empower you but yourself. Self-
empowerment requires self-awareness and self-
knowledge. How well do you know yourself? Are
you aware of your strengths and shortcomings;
your inner narrative; your beliefs – conscious &
subconscious; your thought patterns; your biases
and triggers – conscious & subconscious? And do
you know how these beliefs, thought patterns and
biases inform and influence your choices,
decisions and behavioral patterns? Do you
understand the impact your behavior or words
have on others? Are you clear on your values,
especially your core values, and how they align with
your job or business, the organizations and
business partners you work with? And talking
about values, what’s your own value? What’s your
worth? 

Self-Empowering Mindset & Heartset
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Take a moment to assess and write down the
answers to some of these questions:

My 5 core strengths (natural or acquired):

The 5 main shortcomings that have limited me
in my purpose, career or trajectory:

3 empowering beliefs that have helped me
move ahead with confidence and trust:

Limiting or disempowering beliefs (or emotions)
I have observed and would like to release:

1 – 3 behaviors that easily trigger a
disempowering emotion or reaction in me (e.g.,
anger, frustration, impulsive verbal reaction):
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What are the steps you are going to take to
release disempowering beliefs?  
How are you going to deal when someone's
behavior triggers you? 
How are you going to make decisions on who
to work with? 
What will you do about your shortcomings? 
How can you maximize your strengths and
especially your core strengths or super
powers? 
What tools and techniques can you use to
reinforce empowering beliefs and emotions?
Write them down, and most importantly,
implement them.

My 3 core values:

The primary value I bring to this planet: 

Based on what you wrote above,...
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Mindset is essential but if you only focus on your
mind, you’ll miss out on at least 50% of your
intelligence. Because your heart holds one of the
most precious treasures: your intuition. It is the
seat of your deepest wisdom. It’s where you get
your courage from. And it’s an inexhaustible source
of inspiration and creation.  

This is why it's so critical to connect with your heart,
create heart coherence, learn to listen to the
wisdom of your heart and trust its message. 

If you'd like to find out more about Heartset, I invite
you to watch my videos here:
www.transformyourperformance.com/heartset, and
to check out related podcasts and articles on my
website.
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What's your weird? It's often in our weirdness that we
find our greatness.  We are all different for a reason.
We all have unique brilliance, and we are geniuses in
our own way. What are the things that make you
unique? Look at your talents, skills, natural and
acquired strengths, passions, background,
experiences,… your unique story or stories! Grab
your notepad and journal on them. Use an entire
page for each of these categories. These are
wonderful gifts that make you the unique being and
professional you are. 
Ask your friends and colleagues what they
appreciate in you, what makes you special to them.
Maybe send out a quick survey where you ask
respondents for 3 words that come to mind when
they think of you. This can give you valuable
additional insights.
 
                                              No one has your DNA,
                                              and it was meant that
                                              way!

Leaders don’t blend in, leaders stand out. And
standing out requires courage… Which brings us to
the next pillar… 

Distinctive Uniqueness
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Body- and Energy-Conscious Presence

We talk so much about business presence,
executive presence, leadership presence. But
what is presence? To put it in a nutshell, it’s how
others perceive you, and it also has to do with
how you perceive yourself. 
Your presence is the result of many different
factors: Your appearance, outfit, body language
(gestures, movements, posture, etc.),… and your
energy. Your energy speaks faster and louder
than your words. It hurries ahead of you. And this
is even more significant on phone calls, as your
conversation partners don’t receive visual clues. 
We continuously communicate energetically with
each other, whether we notice it or not. It's 100%
unavoidable. So in business, we better pay
attention to our energy. 
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When you tap into your inner power energy and
impact your presence through it, you become more
visible. The way you show up in meetings – online or
offline – changes, and your meeting presence is
enhanced. Meeting partners and audiences will now
pay attention to you and it becomes easier to engage
them.
One quick and easy way to become more present in
your body and energy is a spinal power activation, and
this is how it goes:
Sit up straight, shoulders relaxed, feet firmly planted
on the floor. Close your eyes. Take a few deep belly
breaths. Focus on the base of your spine with an
intention to activate the base of your spine. Pause,
focus, activate. Then mentally move your focus slowly
up your spine, inch by inch. Pause at your lower back
with an intention. Pause, focus, activate. Move to the
center of your back. Pause, focus, activate. Move your
attention to the place between your shoulder plates.
Pause, focus, activate. Move up to your neck and
throat. Pause, focus, activate. Move to the center of
your head. Pause, focus, activate. And finally, to the top
of your head. Pause, focus, activate. Take another
deep breath all the way up from the base of your
spine, through your entire spine, to the top of your
head. Then open your eyes.
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Observe what this feels like. Do you feel more alert,
more present, more confident, more powerful?
Write it down. Repeat before any meetings or calls. 

Up for leaning more techniques to mentally,
physically and energetically prepare for meetings,
public speaking and other challenging situations?
Then I invite you to check out my book Speak up,
Stand out and Shine on Amazon. 
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It’s easy to stay busy. But busy doesn’t mean
productive. It’s not the same as generating results.
The first 3 pillars of the Powerful Leadership
Transformation (PLT) help you to not only take action,
but inspired action. Inspired action turns into more
effective action so you can create the results you
want to see from your work and dedication. 
When you courageously take a step forward in a
self-empowered state, with the right mindset and
based on decisions made with your heart; when you
are fully aware of your unique, authentic brilliance
and genius, and how to apply it in alignment with
your purpose and the impact you want to make in
the world; when you show up as your most powerful
body- and energy-conscious self; that’s when you
are able to step into the next level of your potential
and take Inspired & Effective Action. You will now
see the fruits of your 
work in the form of greater 
success and influence, 
and therefore higher 
impact and fulfillment. 
What is an inspired action 
step you can take today?

Inspired & Effective Action 
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Notes: 
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Would you like to find out how to take your
Powerful Leadership Transformation (PLT)

to the next level, be more influential and fulfilled? 

Email me through my website
www.transformyourperformance.com or at

regina@transformyourperformance.com,  
and I'll be delighted to schedule a call for us.
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