
WHAT 'S
YOUR
GOAL?

G i n a  L o n g o  C o n s u l t i n g

w w w . g i n a m l o n g o . c o m

g i n a @ g i n a m l o n g o . c o m



     It's not a secret that goal-oriented people tend to be more

successful, happier, and more productive than people who just

sort of float around like Forrest Gump's feather on the wind.

     But setting, keeping, and actually attaining goals is a skill,

and like any skill, there’s a right way to do it.

     One thing you can do to make getting where you want to go

easier is to separate your goals into one of two types:

behaviour-based goals or outcome-based goals.

     If you're like me, you might be thinking, "What? I thought a

goal was a goal was a goal, and now you're telling me that not

only do I have to define my goals, but I have to know what type

of goal it is?"

     Fear not; it's actually pretty simple, and knowing the

difference between them can be the key to reaching them.

First up: Behaviour-Based Goals

     Behaviour-based goals are typically changes you make to

how you act. For example, handling stress better, being nicer to

others, and spending less time procrastinating are all examples

of behaviour-based goals.
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     They focus on how you actually feel and behave, rather than

just looking solely at the outcome of your actions.

     Behaviour-based goals play into outcome-based goals, but

they aren’t the same. When you change how you think and feel,

you'll probably start to notice a change in results. But that’s not

the focus; it’s just a nice side effect.

     If you want to set behaviour-based goals, think about how

you feel when you’re doing certain things.

     Do you get snippy with people in the mornings (me: yes...

that not-a-morning-person thing), or do you feel tired when

you’re trying to meet a deadline?

     Focus on how you feel when you aren’t performing well, then

make a conscious effort to change those feelings so you can be

on your way to becoming more productive and, as a result,

happier.

     Now it's time to tackle the second part of this goal-setting

formula: outcome-based goals....
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Next up: Outcome-Based Goals     

     If behaviour-based goals are changes you make to how you

act, then outcome-based goals are changes you make to what

you do.

     For instance, answering your emails faster, reducing the

number of errors you make, and getting projects done on time

are all outcome-based goals.

     They focus on the outcome of your actions, rather than on

how you feel when you're doing what you need to do.

     And as you'd expect, outcome-based goals tend to be easier

to quantify.

     You can count the number of emails you respond to before

lunch, and you can keep track of the amount of time you spend

on a certain project.

     Because of this, most people tend to focus on achieving

outcome-based goals. After all, your progress is a lot easier to

quantify than your feelings are while you're moving forward!
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Tying Them Both Together

     But the real key to success is combining your behaviour-

based goals with your outcome-based goals.

     Sometimes you can get past a sticking point just by changing

your behaviour, and then you get the benefits as you see the

changes in your outcomes.

     It might be a bit hard on occasion to separate the two, but

don't worry about it.

     Remember that your performance is a mix of both types of

goals, and having the right mindset is just as important as

working hard if you want to succeed.

To your success,

Gina
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