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There is a saying that knowledge is power. I am changing 
that to knowledge is comfort. The more we know about 
something, the more comfort we derive from making an 
intentional decision based on what we know. I’m not 
saying that making such a decision is easier; it is just more 
comforting when we make a decision based on the 
knowledge we have. 

What brings me to this is the after-effect I recently 
experienced from my second Moderna Covid-19 vaccine shot. If I did not have 
knowledge of what could possibly occur, I would have panicked. Instead, I was 
comforted and dealt with the symptoms through to their conclusion. 

The Centers for Disease Control (CDC) has informed the general public for months that 
there is potential to experience side effects after the second shot. On the arm where we 
receive the shot we might feel (1) pain at the injection site, (2) redness, (3) swelling, 
and/or (4) itching. Throughout the rest of our body we might experience (1) tiredness, 
(2) muscle aches, (3) joint pain, (4) headaches, (5) chills, (6) fever, and/or (7) nausea. 
While these may seem like daunting after-effects, knowing that these are common after 
the second shot turns them from panic potential to planned possibilities. They 
subsequently became real for me for 24 hours. The only reactions I did not experience 
were nausea and swelling. 36 hours after my second shot I was back to 95% of myself – 
back on my computer; back in a Friday mastermind session; back to taking a walk 
around my neighborhood; off to drive my life partner to get her second vaccine shot. 

Some would say that my after-effects were psychosomatic; that my brain - because of 
the knowledge I had - brought on the after-shot reactions. I won’t negate this 
perspective completely. However, my message here is that whether I brought them on 
myself or whether they were genuine, I did not panic because I had knowledge of them. 

How does all this relate to leadership? 

Decisive leaders make decisions and handle challenges because they know enough 
about a situation before they have to make their decisions. Yes, even sudden, 
unexpected, emergency situations are preceded by knowledge. A decisive leader opens 
herself to learning about her organization, industry, and economy in which she 
operates. He learns about people and how they behave, company procedures and 
processes, technology, and the like. I’m not saying that decisive leaders are all-knowing. 
I am saying that in order to be a decisive leader we must be aware of and learn about as 
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much of our environs as we can. We must be life-long learners. We must put practices 
and processes in place and make sure we and our teams can carry them out so that 
when we have to react “automatically” we do so with intention just as emergency 
responders do. 

“Luck” is preparing ourselves to be ready when we’re called upon to make decisions or 
take action. “Reading tea leaves” doesn’t make sweet tea. I have a friend who is a 
business and culture futurist and she publishes a weekly newsletter that informs readers 
of researched, scientifically-backed trends in business, economics, health, psychology, 
and world situations. I relish her insights and value her projections, most-recently 
focused on recovery and revisions as we return to a changed workplace landscape and 
“normal” social interactions, virus variants and vaccine progress, and human 
interactions in our post-2020. When we open ourselves to receiving such knowledge we 
can be more comfortable with making tough decisions. 

In my world of professional speaking and consulting services, learning new technologies 
and new ways of operating in a mixed virtual and in-person world has opened me up to 
new business models in my firm. Many people I’ve talked with and interviews I’ve 
watched since March 2020 revealed personal discoveries that led to new interests and 
hobbies that broadened individuals’ experiences. We’ve moved from unknown and 
untried, to learned and knowledgeable, to experienced and comfortable in just 12 
months. 

Of course I’ve streamlined what for many have been difficult transitions since March 
2020 when the world Covid-19 pandemic was officially declared. Yet the message I hope 
you derive from this writing is that the more knowledge you have, the more 
comfortable you can become about the decisions you make. If you’ve signed-off and 
tuned-out the daily barrage of news and ingrown social media, find ways to be aware of 
and stay informed about the significant facts, community and world happenings, and 
economic and business realities that affect you, your family, and your career or 
business. 

With such knowledge, find power comfort that you can lead with informed and 
definitive decisions. 

I’d love to hear what you’ve learned over time that enables you to be a decisive leader! 

Sylvia Henderson 


